BYLAWS OF

Queen Anne’s County High School Band Boosters

Article I – Name and Purpose

Section 1- Queen Anne’s County High School Band Boosters: The name of the organization shall be Queen Anne’s County High School Band Boosters. It shall be a nonprofit organization incorporated under the laws of the State of Maryland.

Section 2 – Purpose: Queen Anne’s County High School Band Boosters is organized exclusively for charitable and education purposes.


The purpose of this corporation is:

· To arouse and maintain an enthusiastic interest in various phases of the Instrumental Music Program of the Queen Anne’s County High School. 
· To lend all possible support, both moral and financial to the general instrumental music program in the school. 
· To cooperate with the Band Director, Principal, Supervisor of Music, and School Board to the end that the Instrumental Music Department be brought to and kept at the highest possible degree of proficiency. 
· To build and maintain an organization which will help promote the general activities of the Instrumental Music Department.

Article II – Membership

Section 1 - Eligibility for membership: The membership of the organization shall not be limited in number. Any person interested in the progress and development of the Instrumental Music Department of Queen Anne’s County High School is eligible for membership. To remain a member in good standing all accounts must be current and paid in full and members or family members must participate in 6 or more events in a 12 month period. What constitutes an event shall include but not be limited to volunteering at the concessions, attending meetings, chaperoning events, and donating items needed for events.

An event does not include being an audience member of any sporting event or competitive event or performance. 
Section 2 – Resignation and Termination: Any member may resign. Resignation shall not relieve a member of unpaid fess, or other charges previously accrued. A member can have their membership terminated if their conduct is deemed unbecoming by a majority vote of the membership.

Section 3 – Non-voting membership: Anyone not meeting the eligibility criteria for membership will be considered a non-voting member.

Article III – Meetings of Members

Section 1 – Regular meetings: Regular meetings of the members shall be held monthly, at a time and place designated by the chair. The time and place is to be determined at the previous meeting and is subject to change due to extenuating circumstances.

Agendas will be available to membership prior to each regular meeting via email and the webpage.


A copy of the minutes will be available at the general meeting from the previous general meeting.

Section 2 – Annual meetings: An annual meeting of the members shall take place in the month of January. A specific date, time, and location will be designated by the chair. At the annual meeting the members shall elect the Executive Board, receive reports on the activities of the association, and determine the direction of the association for the coming year.

Section 3 – Special meetings: Special meetings may be called by the Director or Executive Board. A petition signed by five percent of voting members may also call a special meeting.

Section 4 – Notice of meetings: Notice of each meeting shall be available on the website to member not less than two weeks prior to each meeting. 

Section 5 – Quorum: The members present at any properly announced meeting shall constitute a quorum.

Section 6 – Voting: All issues to be voted on shall be decided by a simple majority of those present at the meeting in which the vote takes place. 

Article IV – Executive Board 

Section 1 – Members: The Executive Board shall be composed of the officers of this organization, the Director of Instrumental Music, and the past President of the Band Boosters.

Section 2 – Board role and size: The board is responsible for the overall policy and direction of the association and delegates responsibility of day-to-day operations to the committees and general membership. The board shall have up to 20, but not fewer than 5 members. The board receives no compensation.

Section 3 – Terms: All board members shall serve an annual term, but are eligible for re-election.

Section 4 – Meetings and notice: The board shall meet as needed at an agreed upon time and place. 

Section 5 – Board Elections: New executive board members shall be elected or re-elected by the voting members at the annual meeting. The board will be elected by a simple majority of members present at the meeting.

Section 6 – Election procedures: 

A.
A nominating committee shall be responsible for nominating a slate of prospective board members representing the associations diverse constituency. In addition, any member can nominate a candidate to the slate of nominees.
B.
The officers of this organization shall be parents or guardians of students directly involved in the instrumental program (including color guard) of this high school and be members in good standing. 

 

C. 
A nominating committee shall be appointed by the President at the regular October meeting each year. The committee shall nominate at least two eligible persons, if possible, for each office. The nominating committee shall report its nominees at the regular meeting in December. After announcement of the slate of nominees, additional nominations may be accepted from the floor. Prior to the election at the regular meeting in January, nominations may be accepted from the floor. 

D. 
The newly elected officers shall be installed at the regular meeting in February.

E. 
A majority vote of the members in good standing shall decide an election.

F. 
Ballots shall be counted by an impartial party at the January meeting. The results will be announced at the end of the January meeting at which time the ballots will be recorded and then will be destroyed.

Section 7 – Quorum: A quorum must be attended by at least forty percent of the executive board members for business transactions to take place and motions to pass.

Section 8 – Duties of Officers: The officers of this organization shall be a President, First Vice-President, Second Vice-President, Treasurer, Corresponding Secretary, and Recording Secretary.

 The President shall preside at all meetings of the organization, appoint all committees, and shall be an ex-officio member at all committees, except the nominating committee.

The First Vice-President shall assume all the duties of the President in his/her absence.

The Second Vice-President shall coordinate the membership and fund raisers, i.e. dinners, sales, etc.

The Recording Secretary shall keep the records and minutes of all meeting (regular, executive, and special)

The Corresponding Secretary shall have a list of all officers, Executive Board members, and general membership with current addresses and telephone numbers. He/She shall notify the Executive Board members of meetings, shall conduct correspondence as directed by the President and Band Director, and shall read important correspondence or summarize it at meetings.

The Treasurer shall receive and bank all moneys due this organization and keep an accurate record of all receipts an disbursements in a ledger, in good bookkeeping form; to pay by check (countersigned by the President or Vice President)  all bills from officers and committee members only when prior authorization has been given and when receipts for expenditures are attached; to present a written report of statement of finances showing receipts and disbursements for that period at each meeting of the Executive Board and membership; and to give a complete financial report at the annual meeting which has been audited at the annual meeting.


a. A contingency fund must be approved by the Executive Board.

b. A contingency fund not to exceed $500.00 per trip shall exist. In the case of extended trips (such as out of this country or for periods of time longer than two days) the amount of the contingency fund shall be determined by the Band Director and President and be approved by the principal and/or school board, if necessary.


c. This organization shall have two banking accounts: one checking and one savings account. Withdrawals must be countersigned by the President or Vice-President. The checking account minimum shall be $200.00 and the President and the Treasurer shall have the authority to transfer from the savings account up to $200.00 to maintain the checking account balance at $200.00.

Article IV Section 8 cont’d

d. The President, 1st Vice President and Treasurer shall be bonded.

Section 9 – Vacancies: When a vacancy on the board exists mid-term, the secretary must receive nominations for new members from present board members two weeks in advance of a board meeting. These nominations shall be sent out to board members with the regular board meeting announcement, to be voted upon at the next board meeting. These vacancies will be filled only to the end of the particular board member’s term.

Section 10 – Resignation, termination, and absences: 

A. Resignation from the board must be in writing and received by the Secretary. A board member shall be terminated from the board due to excess absences. A board member may be removed for other reasons by a three-fourths vote of the remaining directors. A board member may also be reprimanded for missing two consecutive absences from meetings, which would constitutes written notification and termination on the third absence. 

B. Any officers and/or elected official of the organization who does not abide by the written by-laws can be brought before the executive board for review to determine if their misconduct is grounds for impeachment. If so, the Executive Board may fill that position.

Article V – Committees

Section 1 – Committee formation: The board may create committees as needed, such as fundraising, public relations, data collection, etc. The board president appoints all committee chairs.

Section 2 – Executive Board: The officers serve as the members of the Executive Board except for the power to amend the Articles of Incorporation and the bylaws, which can only be amended by a quorum of membership with proper notification.

Section 3 – The Scholarship Committee: The Scholarship Committee shall consist of a Chairperson, appointed by the President, from within the community and 4 members from the Booster organization. None of the committee member shall have a senior band member. They shall award a $500.00 scholarship on the basis of the requirements set down by the committee to a graduating senior. This will be announced at the Annual Senior Award’s Program in May.

Article V  Cont’d

Section 4 – The Concession Stand Committee:  The Concession Stand committee shall consist of a Chairperson, to be appointed by the President, and additional members as needed or requested. This committee will be responsible for the overall operation of the concession stand including insuring that the stand is in proper repair prior to the Fall season and for making necessary arrangements for needed supplies and staffing for the stand to operate for all home Football games and additional events as requested by the school or needed by the Booster organization. This committee will also be responsible for notifying the Board of Education for winterization of the concession stand. “Left-over” items not used during the season will be disposed of at the discretion of the committee chairperson. 

Section 5 – The Nominating Committee:  The nominating committee shall consist of a chairperson and two other persons from the county. The nominating committee shall have children actively engaged in the band program. The nominating committee shall be responsible for finding two persons for each office. The names of the nominees shall not be made public until the regular meeting in December. The President, nor any board member currently in office, shall not serve on this committee. 

Section 6 – The By-Laws Committee:  The By-Laws Committee shall consist of three members with a Chairperson to be appointed by the President. It shall be the duty of this committee to revise resolutions, to put them in proper parliamentary from and to present them to the membership for further action. The Chairperson also must submit them to the secretary in order to get the proposals put on the agenda in a timely fashion. 

Article VI – Sundry Provisions

Section 1 – Special Signatures: Negotiable instruments and other evidences of indebtedness, all checks, drafts or orders for payment of money, notes, and other evidences of indebtedness, issued in the name of the organization shall be signed by such officers/officer as may be designated from time to time by resolution of the Executive Board. 

Section 2 – Fiscal Year:  The fiscal year of this organization shall be from January 1 to December 31, unless otherwise provided by the executive board.

Section 3 – Deposits: All proceeds from any event shall be counted by 2 people at the end of the event. All Proceeds shall be put in the drop box of the bank after being counted within a reasonable time frame and the Treasurer notified of the deposit. 

Section 4 – Budget: The budget shall be formulated by the Executive Board at planning meeting in June for the next school year and proposed to the general membership at its first regular meeting in September. 

Article VII – Amendments

Section 1 – Amendments:  These bylaws may be amended when necessary by two-thirds majority of the voting members that are present at a regular meeting. It must be submitted to the By-Law Committee chairperson.

Certification

These bylaws were approved at a meeting of the board of directors by a two-thirds majority vote on ________________________.-

Secretary                                                                                                            Date

